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Take some time with the above quotation & use it to fully understand the property 

cycle, as demonstrated in lesson 1. It soon becomes evident that your property 

selection may not be the ‘be all and end all’, especially in the beginning.  

 

There are ways to maximise your returns from day one, and some may need to get 

the best deal possible to maximise their return on refinance, so we’re certainly not 

suggesting you dismiss this. We are categorically not implying that you simply buy the 

first property that you view either, but everything you've done up until this point, 

especially if you've had us to guide you along the way won't have, in the wider scheme 

of things much significant consequence in 25 years’ time (the typical term of a 

leveraged mortgage). 

 

We have often indicated that the property industry is a people industry, it is, in our 

opinion, pretty much all about people, at least at this stage of the journey.  

If we had to choose only one piece of advice to pass on to you, it would be the need 

to get the tenancy absolutely, categorically, most definitely…..RIGHT!  

 

This is why, even if you’re planning to be a hands-off investor and pass this over to a 

professional leggings agent, we repeatedly tell you to ensure you're still fully educated 

on the process.  
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We’ve met hundreds of investors who have attended every course going who end up 

paddling up the river without the proverbial paddle because they haven't understood 

the importance of this lesson. 

 

Following the right system, you will already be aware of the possible rental income 

of your chosen property before you even view it. This is something you will have 

played with somewhat when working out your potential returns. Hopefully, you have 

a realistic or achievable figure based on accurate research so this, in essence, 

somewhat predetermined. 

 

In short, it's not always the best option to squeeze as much rent as possible from your 

property. It can be counterproductive to stretch your tenants budget, especially with 

a long-standing tenant. Of course, you don't want to give the property away either we 

tend to use comps of recent rentals as our guide and stick to that. 

 

The reason being when a tenant moves out, mostly & regardless of their term there 

is always an uplift or cash injection needed to get the property ready for re-letting. 

This may come in the form of advertising, council tax, mortgage payments, tenant 

find fees, general maintenance or even cosmetic decoration. 

 

A few extra pounds squeezed onto a tenant, accrued over two years can quickly 

disappear within a six-week void period. This should be carefully considered not only 

when setting your rent but also when you feel it’s time to increase your rent – do you 

really NEED to rock the boat, what if it capsizes?  

 

Suppose this: If we increase rent by an extra £25/month then we would make 

£300/year extra revenue. However, if that tenant left as a result because it was too 

much of a stretch for them and we had a 6-8 week void then this would cost Circa 

£500 in mortgage payments 6-8 weeks of council tax, so perhaps £200. We not only 

have utilities to pay but to transfer into our name, which is a laborious task as well as 

the possibility of repairs or cosmetic touching up. Let’s put a conservative accumulative 

figure of the above at £1500 

 

This is the one thing that MUST be done it right  

 

In this instance time is not always money - If there was one thing that you could 

ensure was done perfectly it would be the tenant process from start to finish. 

Your tenant is your cash flow; they are your customer without them you have no 

income, therefore no business. 
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This process, in the most overlooked part of property investing. 

 

BUT 

 

Would you employ a manager to run your business if you had no idea of their ability 

or experience?  

 

‘OR’ 

 

Would you interview them & vet them carefully before you made any appointment? 

 

Effectively by handing your investment over to a professional without understanding 

the process discussed in this lesson you are risking everything; your entire business is 

now in the hands of an unvetted, potentially unqualified manager. 

 

Ok, so this can never be done perfectly, and you can never wholly guarantee the 

smooth running of any tenancy, but there are many measures we can show you that 

will help to eliminate, or at least mitigate the mistakes that others make. This will offer 

the best possible chance of success.  

We have compiled our fool proof guide for you to follow.  

 

See what we do for you guys huh? and for FREE!! Can you imagine what else we could 

offer you?   

“Patience is a bitter plant, but it has sweet fruit” this is the underlying point 

of finding your tenant, in fact of the entire lesson here. It’s all too easy to rush out 

and sign up the first person who walks through the door. A little patience will go a 

long way to finding the right tenant and the right tenant can a dream come true. Good 

steady, reliable rent is worth its weight in gold….. well almost! 

 

 
 
 

• Firstly we suggest that you advertise the site through some professional means. 
Starting with a good professionally made To-Let board helps. it simply sends the 
right message, but more crucially it avoids the wrong message – We would 
recommend agency express for this. 

 

• You can advertise your property in the local paper, on Gumtree, through Facebook, 
some councils have landlord forums & local landlord associations often have 
portals too.  

 

• You can advertise your property with the big boys by using OpenRents portal. This 
will list your property on the likes of Rightmove and Zoopla for a small fee.  
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• As the applicants contact you, vet them. Ask them specific questions to filter out 
the unwanted few.  
Questions about credit issues, available funds for the advancement of rent and 
deposit, are they able to supply you with a reference are all excellent starting 
points.  
Again, we have, for your convenience devised a pre-viewing checklist as part of 
our Property Essentials Pack available to buy a through our website.  

 
Once you’re satisfied with the results of your ‘Pre-viewing’ questions (you can view 
ours here www.wiseowlproperty.co.uk/view It’s time to arrange the viewing. 

 
 

1) Ask the tenant to notify you one hour before the appointment to confirm their 

attendance, inform them that if they do not confirm this, then you will be unable 

to attend the viewing. 

2) Get there 20 minutes early and put the heating on if necessary, switch ALL light 

on in the property, even during the day, any under counter lights, lights on 

electric fires, extractor fans etc 

3) If the property needs a quick freshen up then open a few windows and spray 

some light fragrance. 

4) Remove all the junk mail and straighten the front of the house if needed 

5) Note what time the tenant gets there this, coupled with the 1-hour notification 

will give an indication of their organisation 

6) If you’re satisfied with the tenant then ask them to request an application in 

writing, this can easily be via email or text. By doing this you are calling them 

to action.  

Note that it is now against the LAW to charge any application fees. 

7) Make sure you process their application correctly, again there are many tenant 

referencing sites and the charge for this vital service can be as low as £15 or 

less you are looking for affordability, credit history, previous landlord references 

etc. See our starter pack on our website 

8) Make sure that the tenancy is set up according to all the current regulations. It 

is imperative that this is done right; you will lose your right to regain possession 

of the property if this is not followed correctly.  See our blog on Starting a 

Tenancy 
 

 

It is worth nagging you here & sounding like a broken record but doing this one thing 

carefully, adopting genuine patience can save you so much time and effort in the long 

run.  

 

Remember this, in essence is what property investing is truly about. Forget the house 

selection, the price you paid and the fantastic refurb, its all useless if you don’t get 

the tenant right. 
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“A happy tenant is one that pays, for a happy landlord it’s one 

that stays.”  
Source, David Tarn 

 

Its simple business sense, look after your customers, and they will look after you. It 

should be widely acknowledged as the first rule of business, it should be taught in 

‘business 101’, and it should form the basis of ‘business for dummies’. So why do 

people not get it? It's obvious, right? It had worked so well for us over the years that 

it was highlighted as our main ‘chief aim’ when we first started with WiseOwl. 

 

Customers are part of every business; every business has them and needs to 

understand them. I can’t think of a single business that wouldn’t fail without them. 

NEWS FLASH, Property investing is NO DIFFERENT!! The tenants are your customers 

like it or lump it; you need to accept it! You’ve spent all that time and effort ensuring 

that you get the right kind of tenant so make sure you look after them while they are 

in your property. Serve your CUSTOMER well, fix those minor issues and ensure they 

love your (their) home and love you as a landlord. 

 

Let’s give you a minute to digest that, or to mutter under your breath….. well drrrr!!!  

 

Take a minute, and continue once you agree with us… 

 
 

 

You would be surprised how many landlords we meet who don’t understand this 

simple concept; they view their tenants as liabilities or headaches. If we had a penny 

for every investor we’ve met who didn’t understand this fundamental point, well… 

we’d have lots of pennies! 
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‘Make hay while the sun is shining’ and treat your customers, right, it’s not 

exactly rocket science. 

 

 

  
 

 
 

 

 

 

 

Here's a summary of this lesson and your next steps to take ACTION! 

You must take action right now. Go! Go! Go! 

 

 

The reality is, the internet has made it incredibly easy (and cheap) for landlords to 

find and market their own properties without the use of a traditional high-street letting 

agents. One of the biggest enquiry generators for letting agents are UK property 

portals like Rightmove & Zoopla, but we don’t often use an agent in order to get our 

property on there, we can do it ourselves through self-service Online Letting Agents, 

the biggest being OpenRent.  

 

Who is the right tenant for you? The tenant profile you choose will depend on your 

investment goals. The sort of tenants that suit you will depend on your goals, what 

you want to achieve from your investment strategy. It will depend on your ability to 

attract and manage very specific types of tenant. Frankly, it also depends on the 

amount of hassle you’re willing to put up with. 

 

 

• It’s a common misconception is that letting agents provide us with a skill set 

which can’t be duplicated by the average person/landlord. We assume that they 

have an advantage over us by having all the trade tools and resources. It’s all 

That’s it!!! You’re an investor, 

the hypothetical rent is in 

cyberspace, winging its way into 

your account as you read this. 

You can relax now. You’re done 

right? 

Well…… 

Not quite! There is one 

more lesson to teach 

first  
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nonsense. Make sure you understand this lesson fully to ensure your agent is 

doing their job. 

 

• Choosing your tenant profile is relatively easy but, as your decision should 

dictate your strategy, it is important to take some time to consider the issue 

carefully. What is my personal preference? Do I mind which type of tenant rents 

my property? Do I have the experience – or do know that this letting agent has 

the experience and knowledge to successfully manage my particular type of 

property? How will this type of tenant affect the achievable rental yield relative 

to the area in which I’m investing? How will this type of tenant affect how I 

finance the investment? Just asking yourself these questions will give you 

deeper insight into your ideal tenant profile. In turn that will help you plan your 

investment strategy. 

 

 

 

1.) Understand your position and future goals with managing and letting your tenant. 

Start thinking about the type of tenant you desire as ultimately the type of property 

you buy will dictate who will be housed. 

 

2.) Think about all the places where you could advertise for suitable tenants and 

explore all your options about getting this set up. 

 

3.) If you plan on managing, devise a process or system to vet your applications to 

ensure they meet your criteria for a suitable tenant, it is often wise to document this 

process as a step by step system you can follow each and every time. Your confidence 

in selection of the ‘right’ tenants will develop with experience. If you are employing 

an agent then look at how they do this.  
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