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We're all familiar with Benjamin Franklin's quote "by failing to prepare; you are 

preparing to fail".  

Alexander Graham Bell took this one step further and quoted that 'Before 

anything else, preparation is the key to success.'  
 

Now, I am sure you agree that these two luminary giants were two very successful 

individuals in their respected fields, are people we could and most likely should all 

learn from. 

 

In lesson 1, we talked about the importance of understanding why it is exactly you 

want to invest. This is the first part of your preparations. This is so that you fully 

understand your own motivation before you set out on your journey, which at times 

can be challenging. 

 

To reiterate our point from lesson 1. Only you really know why you want to invest in 

property, so this is something you'll need to determine at the very outset. Once you 

have this piece of information, you can get started with planning your strategy and 

just like always we are here to help guide you. 

This may have been true in the early days of the Roman empire, but these days how 

we navigate our journey varies with contrasting results. What you see, notice or 

discover on that journey may be altogether different from even the person sat next 

to you coming along for the ride. 
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This is especially true of your strategy. Every one of us has a different reason for 

investing, a different risk to reward threshold, a different aspiration or view of 

success. No two journeys are ever the same, so your personal, individual strategy 

should, of course, reflect this in every way. 

 

As a responsible and ethical training company, we believe firmly in individualism. We 

hate, wait, scrap that; Try this... We loathe, detest, despise, and ABHOR generic get 

rich quick schemes. We also like typing synonyms into google :) 

 

We understand that your strategy will and should mirror your personality and 

current situation. This is where generic 'one size fits all' strategies fall way short of 

the mark. What worked for someone else reflects them, not you, which means that 

it has far less chance of succeeding. The rules are always the same, but the way the 

game is played is so different. Only the best coaches, mentors and more 

importantly, students understand the SIMPLE concept! 

 

Suppose a coach taught a classroom of 250 potential investors the same generic 

approach. Only one or two of them would succeed in the intended way. And this 

would only be because, by chance that particular 'generic' strategy suited their 

personality, financial situation, location, time constraints or motivation.  

 

Do you want a generic, less likely to succeed strategy? 

Well, we would end up with arthritis in our fingers, very square eyes, our kids would 

have all grown up, you would have tuned out, and there is a good chance the office 

P.C's would explode if we tried to show you every variation of every strategy 

available. 

 

The property industry is full of universal, mostly explainable constants that we can 

guide you on. Still, nothing worth having ever came easy, so in the beginning, you'll 

have to put in some serious legwork. 

 

In these first two lessons, you need to do some soul searching, you need to, with 

our guidance of course 'put in the graft yourself', so to speak. All we can do at this 

point is to provide the tools needed to be able to determine this for yourself. It is 

only after you arrive at this point independently that we can demonstrate what other 

traits and tools are needed to be truly successful within this industry. 
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So how do you know how to succeed, how do you map your route, how do you work 

out your strategy, let alone execute it? 

 

Ok, we have, for your convenience, structured a checklist below.  

 

And If you work through this list, you will give yourself a better chance of 

understanding how your strategy should look. 

  

Feel free to hop back and forth – you may find that an answer to a later question 

makes you re-evaluate an earlier thought. 

 

Firstly set out your current situation so that you can explore compatibility with 

strategies and opportunities. 

   

You will then set a target, a definite aim, a tangible goal; this, without question, will 

speed up your journey. 

 

 

****  Remember that as you travel through your investment journey, you 

should regularly re-evaluate your situation and strategy.   **** 

 

 

First your current situation; 
 

'He who has a why to live can bear almost any how.' Friedrich Nietzsche. 

 

Decide why it is precisely, and realistically you want to invest in property. This will 

save you years and years of confusion, stagnation frustration and perhaps other 

words ending in 'ion'. 

 

Work out your risk to reward threshold, do you want high risk, high reward, are you 

the cautious type who wants lower risk but understand this comes with a lower 

reward. Understand that this will possibly change as you develop as an investor, for 

now, though you need to know who you currently are.   

 

Carefully and precisely assess your overall wealth, net worth.  Make sure you 

understand the liquidity of your assets or realistic, accessible cash reserves or 

surplus – perhaps employ a professional to help here. 
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Find out and then write down the availability of leveraged funds. This will normally 

start with mortgage advice but could (and should) include family or friends who are 

willing to be joint venture partners. You will need to fully understand all the terms 

and conditions of your access to these funds.  We discuss 'Finance' in greater depth 

in the next lesson so keep reading  

 

Have a good think about what type of investor you plan on being – do you want to 

become a hands-on, landlord type of investor or a hands-off power team builder 

type.  You will need to have a really honest conversation with yourself; you can use 

a mirror, but you may be better of having a chat with someone who knows you well 

and will honestly let you know where your strengths lie. 

 

Decide on your investment area. Will you be investing in a controllable or a certain 

geographical area, say that of a 10-15 minute radius from your front door or are you 

open to investment anywhere in the country? 

 

Research the market and decide what investment avenue you intend to pursue 

initially; will you invest in single let properties, holiday homes, HMO's (houses of 

multiple occupation), flats, serviced accommodation etc. There are lots of ways to 

invest!! 

 

You should now have a good idea of your plans. Set yourself a definite goal; there 

are plenty of models available via google but keep it simple and if need be break it 

down into bite-size chunks.  So it could be 'to have bought my first property which 

cashflows £150 per month by date….' or it could be 'to view 10 houses per month 

and offer on one by date….'.      

 

Read, read and read some more and when you are finished reading… read it again; 

it will be far clearer second or third this time around.  Read everything you can to 

help you with developing your strategy, be it about property, investment, 

motivation, business administration, self-development etc.  We have listed a few of 

our favourites at the end of the course. Don't just restrict yourself to books, read 

online articles and remember a good place to start may be 'My best-selling property 

book'.   

 

Talk (but mainly listen to) to successful investors.  Developing a good network of 

advice can act as a springboard to success.  It is at this point you could look to 

invest in the help of a property mentor, someone who will be able to guide you on 

your journey, look over your strategy, it will almost certainly help you to get to 

where you want to be faster. 
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Educate yourself further, listen to podcasts, perhaps watch some Youtube 

demonstrations. None of those avenues can answer all the questions you have since 

none can converse with you. It may be time to take some training. You have to 

spend money to make money, and spending money wisely is as good as earning it. 

Believe us when we say that every penny you spend on your education will float 

right back into your pocket over time. 'An investment in knowledge pays the best 

interest' - Benjamin Franklin 

 

Yes, there's quite a lot to do, we know. But you now have the general basis of a 

'relative to YOU', strategy. 

  

This gives you the tools to start to develop and implement your working strategy.  

Of course, your very starting point will determine how your strategy pans out. For 

example, if you are starting out with a mere one-million-pound loan like poor old 

Trump then its probably a good bet that you won't be buying £50,000 fixer-uppers 

and working your fingers to the bone trying to scrape woodchip off the wall.  

Conversely, suppose you're starting with a small cash sum of say £15,000 from the 

remortgage of your family home. In this case, you won't be buying a ready to go 12 

bed HMO anytime soon either. 

 

Like everything we preach here at WiseOwl, proper research, due diligence, effort, 

and sustainability are all fundamental to your overall success. By preparing correctly 

early on in your journey, you are essentially preparing your foundations for 

substantial, future growth. 

 

 

Here's a summary of this lesson and your next steps to take ACTION! 

You must take action right now. Go! Go! Go! 

 

 

A strategy creates a vision and direction. It is important that you have clear goals 
and are following the direction or mission you have set. A strategy can provide this 
vision and prevent you from losing sight of your chief aims. It is strategy that 
defines and drives decisions. Strategy will help identify your strengths and 
weaknesses. An effective strategy will help you decide where your efforts and 
resources are best spent. These decisions are crucial in ensuring your business has a 
profitable and sustainable future. 
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• Planning – Creating and tracking progress against an operating plan/ 

strategy is an essential tool for your business. What is often missing is the 

relationship these plans have to the future. Too often, plans are created from 

the rearview mirror. What happened last year and where should you go in the 

coming year? These are all good intentions. However, without a clear picture 

of what you want the future to look like, it will always be more reactive than 

proactive. 
 

• Strengths and Weaknesses – At first glance, this seems too obvious, and 

you are saying to yourself, "Of course I know what my strengths and 

weaknesses are!" We cannot disagree. No one knows your business or you 

better than you. On the other hand, are you leveraging strengths (competitive 

advantages) and do you have plans to close capability gaps in your business 

or with yourself (weaknesses)? Strategy creates a higher level of awareness 

and provides greater focus on activities that will make you more successful. 
 

• Skills & Knowledge – If you know where you want to take your business 

over the long term, you will have a much better idea of the kinds of 

capabilities you will need to achieve your goals. Strategy defines and drives 

decisions in how you structure your business. Therefore by proactively 

pursuing new skills and knowledge, you prepare for the intended future state 

and your odds of success increase. 
 

• Resource allocation – One thing is clear about any property company, 

large and small—resources are finite. We wish they were infinite, but that will 

never be the case. Strategy is about making choices. What products, services 

and markets will be a part of the future and what we should not do? These 

types of decisions are critical to ensuring that limited resources are being 

deployed to the most promising opportunities that will provide the greatest 

return. 
 

• Environmental Scan – Too many property investors don't take the time to 

truly know the external environment that can have a positive or negative 

impact on their performance. This is not to say that investors are not in tune 

with their market, or not aware of their competition. The question is, how 

thorough analysis are they doing? Being aware of and prepared for potential 

shifts in your market or industry provides the opportunity to take action 

before it happens. 
 

There is a huge opportunity for investors to excel in performance with a well-crafted 

strategy. Bottom line, execution without strategy is aimless.
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1.) We'll say it again: Bottom line, execution without strategy is aimless. 

 

So that means take action right now to, define and develop a strategy, a 

roadmap, a tool to take you into the future with confidence and vigour. 

 

If you need help defining and creating this, then we can help. Book onto the 

CheckMate 1-2-1 Strategy Consultation where we will do precisely that. Build your 

strategy with you, so all that's left for you to do is execute it. 
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